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COBIT 2019 FOUNDATION

|
Course Duration: 2 Days

Course Overview

COBITO 2019 Foundation course is comprehensive training course related to ISACA Framework “COBIT 2019” for
the governance and management of information and related technology. COBIT 2019 Framework supports
enterprise goal achievement, It is essential for professionals seeking to enhance their understanding of enterprise
governance of information and related technology (I&T).

In today's rapidly evolving technological landscape, mastering the COBIT 2019 framework ensures that you can
effectively align IT goals with business goals, mitigate information and technology-related risks, and drive
performance improvements. This ultimately leads to risk optimization, resource optimization, and benefits
realization.

By attending this comprehensive course, participants will gain in-depth knowledge of the COBIT 2019 framework,
including its core principles, components, objectives and the design and implementation strategies. This training
is designed to be interactive and practical, equipping you with the tools and insights needed to apply COBIT 2019
within your organization. You'll understand COBIT 2019 framework optimizes the 1&T investments, ensures
compliance with regulations, and improves decision-making processes within the organizations. Whether you're
an IT manager, auditor, IT practitioner or consultant, this course will empower you to drive value and achieve

operational excellence.
|

Who Should Attend

COBIT 5 is aimed at organizations of all sizes and all sectors. It is ideal for professionals involved
in assurance, security, risk, privacy/compliance and business leaders and stakeholders involved
in or affected by governance and management of information and IT systems, such as:

e IT Manager
e |IT Quality Professionals
e |T Auditors

e |T Consultants

e [T Developers

e [T Operational Managers

e [T Business Leadership Management
e Managers in IT Service providing firms

]
Course Objectives

Obtaining the Foundation qualification will show that you have sufficient knowledge and

understanding of the COBIT 5 guidance. COBIT 5 helps enterprises of all sizes:

e Maintain high-quality information to support business decisions.

e Achieve strategic goals and realize business benefits through the effective and innovative use of
IT.
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Achieve operational excellence through reliable, efficient application of technology.
Maintain IT-related risk at an acceptable level.

Optimize the cost of IT services and technology.

Support compliance with relevant laws, regulations, contractual agreements, and policies.

I
Course Outlines

e Module 1 Course Introduction

Intr ion BIT 201
st 1Y e Module 2 Framework Introduction
Framework .
e Module 3 Principles
Governance System & e Module 4 Governance System & Components
Components e Module 5 Governance & Management Objectives
Designing a Tailored e Module 6 Performance Management
Governance System e Module 7 Designing a Tailored Governance System

e Module 8 Business Case

e Module 9 Implementation

e Knowledge Check

e Exam preparation instructions
e C(Closing and Questions

COBIT Implementation
Lifecycle
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